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Remimeo
TR Course
Super Hats

'R _CQURSE DUGS HANDLING

Extensive Flag rosearch.on the TR Ccuréc5hésf§evea1cd'
some very key data.

A. A atudent can believe he ia cverrun.on a TR. particularly
OgEggag and/or TR-O. Student bogging can be traced_to apparent
0 . ' B N .

Symptops: Student hae major stable win. does veny well and
then to complete the time limit of a TR, carries on but runs
into grinding and goes downhill

B. A atudent bog can be - traced to a FALSE PASS on an earlier
TR.

: Sfudeﬁt soems to get stuck aﬁdcbénnot'progrccskbcyond
current. TR. . . L R

cC. Another bug is MISPROGRAMMING. For instance - putting -
Adv Course and Solo Course students on TRs in the middle of
restimulated upper level materials.  For example - having a
student in the middle of TRs go to Qual for a session .word clear-
ing while doing the TRe in between the word clearing: agesions -
(Methed 1). Session Word Clearing is done either before or after
TRs. Another example is routing a person onto TRs in the middle
of a major auditing cycle or medical or ethics cycle.

: Student can't seom to make any real progress at all
despite efforts to handle and resolve troubles.. Thoy are very
tough studonts.,, e . o . e :

The actual breakthrough by Ron on this is that overrun can
occur on 0T TR-0, TR-0 and TR-0 bullbaited. The wins on these
particular TRs are 1ncredible and when by~passed. react like an
overrun process. B Lo

THEREFORE TIME REQUIREMENTS ON QRB ARE CANCELLED.1 EACH TR
IS DONE TO A MAJOR STABLE WIN, (IT MAY TAKE MINUTES TO 50 HRS -
WHATEVER - TO GET THE WIN ) HARD WAY PROCEDURE STAYS IN FULL FULL
chE. : et o

(05 ¢ the above - overrun is found 1n most caaes.i Secondlin
rating of occurrence ir false passos. " Third in rating of
occurrence 13 mis—programming Coe e

In a rccent survey on Flag, 79 incomplete and overdue TR
Course Students were rounded up and meter-checked. The two
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questions which were asked were:
le On the TR Course have you been falsely passed?

2. On tho TR Course have you been overrun?

It wae found that 45% of the students had been falsely
passed. Their answors varied from "Sure, many times", to
"I blinked but the supervisor didn't sec mel" SRR

On the socond question, there were 57 students who had
been overrun on the first two TR Course drills (0T TR-O and/or
TR-0 Confront), This is 74%. When taken back to the TR win
the students had, (rehabbed) and acknowledged, these 57 -
gstudents were certified complete on the drill thoy were over-
run on. - Two of these students refused certification at the.
time of survey, stating they still wished to complete. o

The remaining 55 students, éfter having héd their wins
validated, proceeded swiftly through their remaining TRs on
the course with Gls. '

There were 4 students out of the 79 meter checked whose
gtatements indicated they were overrun, but did not rchab.
They have been referred to the C/S for handling, along with 6
g;ﬁera who had GIs, BDe and wrote success stories, but didn't

So, all studente passed on any drill as a result of the
metcer survey will now be programmed back omto the TR Course
to continue their next TR and on up to full complection.
Students queried have exprossced keen intercst in doing so.

TR COURSES DE-BUG DRILL

The following procedure is to be followed exactly by all
TR Course supervisors: collect and round up all overdue and
incompletes on TR Course, anyone and everyone who was on the TR
Course and did not complete. Each one is to be checked on the
meter -~ gn the gourgse (not in Qual or somewhere else). Full
mgter check report on each student is to be made on the questions

~ -Reads on overrun are rehabbed - taken back to TRs win
the student had, to VGIs, F/N. This is acknowledged and they
are told, "We certify you complete on that" at end of meter check.
Send the student to success. o A :

These students are now continued on with the remaining
TRs and complete the course, with the exception of those who
had been routed off in compliance with HCOB 2 Aug 71 "IRs, S0LO
COURSE AND ADVANCED COURSES." Lo -

This is a quick and efficient drill. Those that don't
rehab easily are referred to C/S for immediate handling in getting
rehabbed .

IF YOUR TR COURSE IS GETTING BOGGED WITH OVERDUE AND
%%ggggﬁETE STUDENTS THIS METER CHECK DRILL IS YOUR IMMEDIATE
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This drill is very exact and very effective and guafantees
resurgence in TR students wins and progresa. The drill can be
done anytime when it 1is needed. . S .

In the first place TR Course rOuting forma should cover
all check points necessary to prevent against misprogramming.

If a TR Course Supervisor finds a misprogrammed peraon on
the TR Course, he/she should be immediately gotten tc a flat
point on the TR thqy are on ‘and routed off Courae. .

A third question can be added if the other two are not
workings | o

(3)  "Were you put on the TR Course 1n the middle of
another auditing action?" o

If this reads or is the case, tell the student to
complete the other action and then return to complete the TR
Course. Make & note of the person. in the roll book 80 with a
star as incomplete he can be recalled to TRs when the other
action is complete.

QHE;BHD§ 1

. When all else fails in rehabbing or handling a student.
as a fourth queation. o

(4) Wnile on the TR Course did you already have an (a)
upset in life (meter)? (b) a heavy problem (meter)? (c) an
unwillingness to 1let aomething be known (meter)?

These are ruds for rudiments gotten in at a aession start.
Ruds consist of ARC Brks, Problems, witholds. An upset one
gets sad. A pc with problems will accumulate mental mass. A
witholdy one gets nattery.

If you find this send the pc to C/S with a request to
"put the pcs ruds in, long duration”.

DON'T USE THIS NO. 4 EXCEPT AS A LAST RESORT WHEN ALL ELSE
FAILS as it has to be quite a serious out rud to mese. up a TR
Course student.

LIWINS

A final bug was located, having to do with pgt changing
twins. It is not advisable to change twins but
bava to. This applies not only to re-twinning students of
comparable magnitudc, but to re-twinning students when (4) student
needs Method No. 2 Word Clearing (by meter in the classroom), or
(B) student accelerates on gradient route.

By pot re-twinning, students (A) were not gett Method
No. 2 Word Clearing as often as needed and students (B) were
being held back waiting for twin to make the next step.
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When handled properly in advance with ARC by the
supervisor, and agreement obtained that a change of twins
might occur, all students cheerfully accepted a new twin.

LMPROPER COURSE

A TR Course taught by Supers that have NOT passed the
course or who have not been word cleared will fail so TR
Course Supervisors must be successful TR Course
gradustes and must have been successfully word cleared and
have a reality on all three methods of Word Clearing (see
Word Clearing Series).

When HCO P/L 16 Mar 71 What Is a Course is not
scrupulously followed with checksheets, routing form, roll
book, TR HCOBs in students hands, time clocks, etc the course
is too sloppy to run and collapses from out-admin.

; .

A TR Course must have a student chaser upper. A
Student Contact Officer is somoetimes worn as a second hat
by TR Cse personnel but must exist. DON'T EVER LET A
STUDENT BIOW. Get him back if only to patch him up. Don't
mess up your field with TR Cse failures.

. Part time students ara of course twinned with part
time students on the same part time study period - never
otherwise.

DO NOT USE THIS TECH TO GET INTO QUICKIE TRs. THE
WINS ARE THERE TO BE HAD., KEEP IT WINNING.

- Flag TR Course Supervisors
for ‘
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